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Transforming Employees Into 
Everyday Heroes by Nurturing 
Employee Engagement

Our client’s employees play a significant role in providing safe, reliable energy for more 
than 3.5 million customers. They value the employees and their expertise by promoting 
a positive workplace that is vibrant, engaging, and fulfilling. Employees make the 
company an amazing place to work. The company has received numerous prestigious 
awards such as Gallup Great Workplace Awards and Indeed's 50 Best Places to Work
for creating an engaged workplace culture.

The company’s goal is to smoothly navigate on a journey for service excellence with 
four service keys making it safe, caring, dependable, and efficient. Ultimately, it is our 
client’s employees who drive excellence. To boost this vision, the company looked to 
implement a new, ultramodern Rewards and Recognition platform - the key piece to 
support and sustain those service keys. 
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Delivering an Employee-Centric 
Solution 
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Our client is a US-based diversified energy 
company involved in the development and 
management of energy-related businesses 
and services US-wide. As one of Michigan's 
leading corporate citizens, our client is a force 
for growth and prosperity in the 450 Michigan 
communities it serves in a variety of ways, 
including philanthropy, volunteerism, and 
economic progress.

On the journey to service excellence, the 
company needed more than the already 
existing recognition program, used very 
sparingly. Our client looked for a user-friendly
platform that would inspire over 10,000 
employees to recognize co-workers more 
frequently and with a reason. 

Putting these two things together led to 
implementing JobPts, branded as Everyday 
Heroes, a well-known Employee Recognition 
and Rewards platform offered on the SAP 
marketplace. 

"We were looking for a way for employees to 
be able to easily recognize each other, to know 
why they are doing it and for what reason. We 
did some research, and as we were already on 
our journey with SuccessFactors® and SAP®, 
the integration was important," says our 
client’s IT Manager. "And it is not just about 
technology, but also about the people," he 
continues. "The ease of use was crucial to 
bring our employees with us on this journey, 
and the ability to enhance and sustain the 
service excellence culture that our senior 
leadership took the company on.“

Previously, recognitions and anniversaries 
were supported by a solution that was lacking 
functionality, simplicity, and transparency. User 
acceptance of the existing tool was generally 
low. The results after the first month were 
1,300 recognitions, compared to 1,000 yearly 
before Everyday Heroes ( JobPts).
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Everyday Heroes Builds a Culture of Inclusion
For our client as a utility company, safety is the number one priority. The challenge for senior 
leadership was to figure out what was number two. It was then when our client realized a 
recognition program is not only about driving employee engagement. A modern recognition 
platform also creates a feeling that employees have a place of belonging. As our client walks the 
journey of diversity, equity, and inclusion, Everyday Heroes helps get there, too, by supporting 
one of the service keys – caring.

With Everyday Heroes our client solved:
• The challenge of having the culture of recognition and making the service keys real – by 

seeing the leaders being able to recognize, as well as peer to peer recognition, with caring 
being the foundation.

• The challenge of technology – what they had earlier was being difficult to use and replaced 
with JobPts’ ease of use.

• The challenge of mobility – the platform they were using prior was not mobile, and this is 
something the employees love about JobPts. 

To successfully implement the recognition, our client recommends:
• Anchor recognition program on the key objectives for the company.
• Consider integrations, i.e., make sure they are as simple as possible with the system already 

in place.
• Ensure senior leadership is on-board and use it, i.e., demonstrate the behavior of 

appreciation. 
• Made sure to have a good IT and business team in place.

Why Semos Cloud
• Competitive advantage with an SAP® partner and SAP SuccessFactors® solutions.
• Proven expertise and support with provided solid deployment project plan.
• Smooth transition and rapid implementation amid the pandemic.

Products and Services:
Diversified energy company 
involved in the 
development and 
management of energy-
related businesses

Net Operating Revenue:
$10.6 billion
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”In the times we are in, where everybody is working 
remotely, for the most part, we do not get to see people like 
we used to casually. JobPts is a way for me to reconnect 
with people I have not seen in a while. 
When I see their anniversary pops up, to send them a 
message and say happy work anniversary, I hope things 
are going well. It helps people stay connected and provides 
a lot of energy.”

IT Business Relationship Manager 
and People Strategy Manager
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Engaging Employees at All 
Levels
Less than six months from the implementation, employees are coarsely using it for 
recognition. One of the things that helped this happen is minor change management, 
limited to no training since the solution is very intuitive and easy to use. It is the best 
from a technology perspective when the end-users can pick it up and go. And that 
was the case here. Successful launching means timely communication, message 
people about it, and start using it.

With limited support calls and hardly any issues, the numbers prove it at getting 
recognitions and anniversaries like our client has never seen before:
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Leaders recognize employees from different spaces. There is recognition 
coming across the organization, and there is a lot of horizontal as opposed 
to just vertical recognitions.

Senior leaders are engaged, and employees get recognition from senior 
leaders that they typically do not see, or talk to, or hear from. It increases 
the level of engagement exponentially, and the energy is remarkable.

The leaderboard supports the competitive culture, and it is always an 
exciting conversation who is on the top; a reminder to do recognition.

Leader reports are useful to the extent of integrating the results into the 
end of the year performance reviews.
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Scale-up on Employee Experience

It is impossible to measure the emotions and the exchange of energy. 

However, when we talk business-wise, impact requires measurement. Results answer the 
question: What have you achieved by implementing and using the Recognition and Rewards 
platform?

Our client continuously gathers metrics to determine the success of the program. 

• With more recognition in the system than ever, they hit the 20,000 recognitions in less 
than five months and went over the 60,000 recognitions mark in the first 12 months.

• Over 5,000 recognitions are given every month, meaning that between a 160 and a 170 
recognitions are given every single day.

• Over 1,500 anniversary messages exchanged across the organization in the first 5 
months.

• The positive impact on employee engagement is translated into the score of the Gallup 
Great Workplace Award. 

In the near future, our client will focus on measuring the impact on the key HR KPIs like 
onboarding and retention rates.
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@semoscloud

linkedin.com/company/semos-group

contact@semoscloud.com

(US) +1 (571) 800-7956

(EU) +385 917 975 165

www.semoscloud.com

https://twitter.com/SemosCloud
https://www.linkedin.com/feed/
http://www.semoscloud.com/

